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PLAN OF ACTIONS and OUTCOMES

Field of Actions

Actions

Outcomes

Academic

Regarding conduction
of open book tests and
quiz

Open book tests were conducted to
enhance the writing skills of the
students. Several quizzes were
conducted in relation to the academic
syllabus to increase the interest of the
students for the topic.

Conduction of seminars
at PG level

e Weekly seminars were conducted
in  respective department to
increase the understandings of the
students.

This helped students to enhance
their communication skills and way
expression.

Strengthen curriculum
delivery system

Results

Final year Result: 91.52 %
Student passed with first division :
72.88

No. of GPAT Qualified Students:
14

University Topper in B. Pharm :
Amrita Nambiar

M. Pharm Result : 100%
University Topper in M. Pharm :

Vishal Dakhale (Pharmaceutical
Chemistry)

Research

Enhancement of
Research Practises

Several research projects were
planned with the scope of patent
generation. The projects were allotted
to research scholars and regular
monitoring of their progress was
carried out.

Promoting innovations

e The Institution Innovative Council
(IIC) was set up.

¢ Students participated in “Smart India
Hackethon-2019”. Total 8 teams
with 6 members each was made
under this program and several
innovative ideas were submitted for




problems listed by professional
organizations.
e Students participated in “Mayor’s
Innovations Competition for Smart
Nagpur- 2019”

Organization of
seminar, conferences.

e Hands on training for HPTLC based
on Phytopharmaceuticals  and
natutral products, was organized at
institution.

e Seminar on IPR was also organized
to enhance the awareness of
students and faculties.

e HPTLC Current Practices and
Applications, one day seminar was
organized.

Faculty
development

Faculty Training, and
skill development

e Faculties participated in several
conferences both at national and
international platforms.

e Several research works were
presented at conferences.

e Mrs. S.V. Mangrulkar won 1st prize
at poster competition in national
level conference “Nutricon”.

Administration and
governance

Decentralization and
participative
governance

e Institute promotes a culture of
participative management in
Curriculum Development, Research,
Administration, Sports and Arts.
Equal representation is given at all
levels from Professors, Associate
Professor, Assistant Professors and
administrative staff.
The institution always encourages
participative management by being
receptive to suggestions and advice
from all the stake holders and
ensures wide-ranging inputs which
in turn are incorporated into the
decision making processes of the
institution and subsequent
implementation.

Formation of
students council

Student council was constituted in
order to provide platform of

leadership among students and to
avail a coordinated environment at




student level.

This also helps to enhance their
hidden talents.

Strengthening of MOU'’s were signed with

Industry institute organizations to benefit students for
interaction building their professional
endeavors.

Feedback System Regular feedback was taken from
the alumni/students/parents and
was evaluated critically. The
suggestions were implemented for
effective teaching learning
methodology.

NSS Promotion of Several activities were planned and
activities social and professional executed under NSS as blood
activities donation, tree plantation, medicine
donation, World Pharmacist Day
celebration,

Several competitions were also held
in which all students participated
actively and best of them were
felicitated with rewards.
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